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Debate Argument on Importance of Diversity-Based Policies
The 21st century has seen an unprecedented increase in human interactions among individuals from different demographics, backgrounds, and cultures. As such, diversity has gained more attention, particularly concerning the perception and treatment of different individuals based on their different attributes, and how a positive environment in which everyone can be treated fairly regardless of their differences can be created. In this instance, diversity relates to the differences along the dimensions of race, ethnicity, gender, sexual orientation, socio-economic status, age, physical abilities, religious beliefs, political beliefs, or other ideologies, and more (Volckmann, 2012). In arguing that diversity-based policies and affirmative action are essential to embracing diversity, I will illustrate their effectiveness in promoting the creation of a diverse workforce. Before that, we need to determine the connection between the differences brought about by diversity and how they impact our treatment of other people by assessing how diversity contributes to our self-identities and our treatment of others. To this end, we can examine two theories of identity, which shed more light on how diversity influences our self-identities, as well as our perception and treatment of different individuals.
Identity Theories that Emphasize the Importance of Diversity
The Social Identity Theory explains the importance of diversity in how we evaluate individuals from different groups. Fundamentally, this theory posits that individuals categorize themselves as belonging to distinct groups, and continuously evaluate the group in which they belong (In-group) relative to other groups (Out-groups) (Trepte & Loy, 2017). Over time, the in-group identity takes a more pronounced role in the individual’s self-identity due to a tendency to attach the same value of their in-group to that of their self-image. Consequently, an individual tends to positively evaluate their in-group to facilitate a positive self-image, as well as increase their social rankings in this group (Trepte & Loy, 2017). Conversely, out-groups can be perceived as threats to the positive image of the in-group, hence, one is inclined to attach less value or demean members of the groups in which he does not belong (Trepte & Loy, 2017). As such, this theory explains the importance of diversity in our self-evaluation and the evaluation of others whom we place in different groups due to our differences.
The Social Categorization Theory elaborates the importance of diversity in our self-identities. According to this theory, individuals have both personal and social identities which, depending on the relative importance of a certain situation for social or personal identity, determine their behavior and cognitions (Trepte & Loy, 2017). While personal identity refers to self-descriptions regarding personal attributes, social identity refers to self-descriptions regarding group memberships or self-categorization (Trepte & Loy, 2017). Therefore, the self is accordingly perceived as being determined by both personal and social identities. When a certain social identity becomes dominant and thus persons perceive themselves as group members, they might overly accentuate their similarities with the other group members (Trepte & Loy, 2017). Therefore, this theory explains that depending on the situation, either our personal or social identity becomes more important in determining our behavior. This supports the importance of diversity in determining our self-identities due to the differences in personal attributes and social groups.
Importance of Diversity-Based Policies
Therefore, we can infer that the differences brought about by diversity may lead to cognitive biases, hence the need for universal guidelines and policies for the equal treatment of everyone despite the differences. These diversity-based policies are efficient in creating this fair environment, especially since they involve employee recruitment and promotion strategies targeting underrepresented groups, and implementing practices that indicate that valuing and promoting diversity are priorities of the organization (Kaiser et al., 2013). For instance, diversity-based policies have been made organizations more successful in retaining ethnic minority employees and more successful in attracting ethnic minority job applicants because such candidates may be attracted to organizations that value diversity (Groeneveld & Verbeek, 2012). Additionally, the policies foster practices such as advocating diversity values, recognizing cultural differences among employees, creating diversity committees, mandating diversity training, broadcasting diversity awards and successes, and appointing diversity managers (Kaiser et al., 2013). Furthermore, diversity-based policies are essential in changing norms surrounding the expression of discrimination, raising awareness of biases, and increasing organizational trust among underrepresented groups (Kaiser et al., 2013). Therefore, diversity-based policies are efficient in creating and management of a diverse workforce.
Affirmative action has also been important in embracing diversity. Affirmative action consists of government-mandated or voluntary programs and activities aimed at identifying, recruiting, promoting, or retaining qualified members of disadvantaged minority groups to embrace diversity (Herring & Henderson, 2012). This is based on the assumption that simply removing existing impediments is not sufficient for implementing diversity, and that to be truly effective in altering the unequal distribution of life chances, employers and others must take specific steps to remedy the consequences of discrimination (Herring & Henderson, 2012). Research on affirmative action shows that organizations that have adopted affirmative action regulations have improved minority participation (Groeneveld & Verbeek, 2012). Additionally, affirmative action in the United States accompanied an increased movement of minority workers move toward the public sector (Groeneveld & Verbeek, 2012). Therefore, affirmative action is crucial to embracing diversity.
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